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Meeting No: AGM  Where: Multi-Purpose Room, Diamond Valley Sports and Fitness Centre  Date: 22 May 2025, 7.00pm

2024 ANNUAL GENERAL MEETING — AGENDA

1. Welcome by President, Stuart Callaghan
2. Attendance

DVBA Board Directors:

President Stuart Callaghan
Vice President Sarah Davies
Treasurer Andrew Williams
Secretary Daniel Darling-Filby
Ordinary Director John Matthews
Ordinary Director Benjamin Jenkins

Meeting opened:
DVBA Operational Staff Members attendance:

Patrick Di Lizio, General
Manager

DVBA Members: as per sign in register

Justin Capicchiano, Eltham North Basketball Club (Online)
Kevin Lemmar, Hurstrbidge Basketball Club

Sarah Davies, Watsonia Warriors Basketball Club
Andrew Williams, RIP Giants

Adam Turco & Michael Goulimis, Apollo Basketball Club
Michael McMahon, Yarrambat Basketball Club (Online)
Deb Keogh, Life Member (Online)

Jessica Rogers, St Joseph Jaguars (Online)

Lauren De Morton, St Thomas Basketball Club (Online)
Tracey Holian, Laurimar Power Basketball Club (Online)
Brett Stabb, Greenhills Basketball Club (Online)



3. Apologies

Maree Marchant, Life Member

Melanie Paino, Ordinary Director

Danielle Leemon, Ordinary Director (co-opt)
Ross Clark, Life Member

Lyn McClintock, Life Member

Kate Coen, Ordinary Director

4. Acceptance of minutes of the 2023 AGM held on 28 May 2024
Please see Attachment 1.

MOTION 1:

THAT the MINUTES of the 2023 Annual General Meeting of the Diamond Valley Basketball Association, held on 28 May
2024, be accepted as a true and accurate record of the meeting.

Moved: Kevin Lemmar (Hurstrbidge Basketball Club) Seconded: Michael McMahon, (Yarrambat Basketball Club)

To be moved and seconded by a Board Director or DVBA Member who was in attendance at the 2023 AGM.

5. Business Arising from 2023 AGM

Nil.

6. President, Secretary and General Manager Reports

Secretary’s Report: Daniel Darling-Filby

Dear DVBA Members,

| have had the benefit of reading the President’s Report, General Manager's Report and Treasurer’s Report. | therefore
have limited my Report to reduce overlap and repetition.

This is my second year serving as Secretary of the DVBA Board. It has been a year of consolidation, improvement and
lessons learned.

Similar to the preceding 12 months there has been continued growth for the Association. This is a fantastic situation,
given we want as many people playing the fantastic game of basketball, which brings with it a number of challenges.
Primary among them has been ensuring that we have enough facilities to accommodate these numbers. This is and will
continue to be a key focus of the Board.

As noted in the Treasurer’s and President’s Reports, the Association encountered some unexpected expenses during the
year, particularly in our senior’s programs. Thanks to our strong financial position we were well-equipped to absorb



these costs. Under Andrew’s leadership as Treasurer and Stuart’s as President, the Board has implemented robust
financial processes, resulting in a surplus year-to-date.

A significant development for the staff has been the negotiation of and subsequent move into office space at
Melbourne Polytechnic. This has been an extremely positive development, enabling the staff to all be in the office
together, while facilitating a more efficient and collaborative environment. We are truly pleased that this was able to
come together so successfully, representing our efforts to continue to consolidate the operations of the Association.

I'd also like to commend the outstanding leadership of Patrick Di Lizio in his role as General Manager over the past year.
Pat has consistently demonstrated resilience, adaptability, and a proactive approach to the operations of the
Association. He is dedicated to continuous improvement and innovation, working collaboratively with staff and making
the most of available resources. This in no small part includes listening to constructive feedback received from clubs.

On a disappointing note, the level of incidents at games over the last year has increased. We have taken many steps to
try and remediate this situation. To this end, | would like to extend my thanks to the clubs for their cooperation and
assistance to ensure that such incidents are appropriately addressed.

In terms of administration of the Association, some key priorities over the next 12 months for the Board will be
continuing to look at ways to reduce these incidents, investigate Facilities options, our VJBL program whilst also
investigating alternative sources of revenue streams which may be available to the Association.

| would also like to take this opportunity to thank Pat and the staff for their ongoing commitment and professionalism to
ensuring that our Association continues to run as effectively as possible. None of this would be possible without each
and everyone of them.

On a personal note, | am truly enjoying volunteering my time to the Association. The role of Secretary of the Board
presents many challenges which | enjoy navigating to assist with ensuring that the Association is in the strongest
position possible. | am extremely excited for what the next 12 months hold.

Kind Regards,

Daniel Darling-Filby
Secretary

President’s Report: Stuart Callaghan

Dear DVBA Members,

The last 12 months has been one of consolidation for the Diamond Valley Basketball Association and we have set
ourselves up for continued and sustained success into the future.

We have grown again this year as follows:

e We now have 5,000 juniors playing basketball every week, up from 4,800 last year.

e We now have 700 junior domestic teams across 22 domestic clubs up from 670 teams last year.

e We are now using 14 venues every Saturday, up from 13 venues being used last year

e We have consolidated with 247 senior domestic teams and 1,800 players, playing basketball at DV every week.



Our strong position today is largely thanks to the leadership and vision of our General Manager, Patrick Dilizio, along
with the dedicated efforts of the DVBA staff. Under Pat’s guidance, the team has continued to innovate, expand our
reach, and enhance our brand. Most importantly, they have remained committed to providing boys and girls of all ages
and abilities the chance to enjoy basketball through our vibrant domestic competitions held every Saturday.

Pat and the whole team have grown basketball in our region, highlighted by the following:

- Pat has continued to re-structure the staff at DV and ensure he has a cohesive and driven team working
together on all aspects of our Association
- The selection and re-appointments of our senior coaching panel across our Senior Mens, Women'’s and Youth
League Men’s and Women’s programs.
- The continuing improvements in our NBL1 game day experience for our supporters
- The support of the Board, and working with us collaboratively to ensure continued growth and success for the
DVBA.
- The continuation of our History and Awards Committee to ensure the history of the DVBA is never forgotten
about
- The continued development of our Youth in basketball program
- Our Wheelchair Basketball launch in late August which was a huge success. We now have a great buzz around
the new Wheelchair basketball initiative and we are looking forward to growing this in the upcoming year.
- The support of our referee’s program and the ongoing commitment we have to continuing to improve this
program and offer employment to so many of our members
- Our continued growth in the marketing space — our social media and connection with our members is a huge
highlight.
- Managing our relationships with our key venue partners and stakeholders:
o Aligned Leisure
o Parade College
o Nillumbik Council
o Basketball Victoria
= NBL1
= VJBL
o Our Junior Domestic Clubs
Our senior NBL1 and Youth League coaches and players
o Our sponsors
= Jasco —Jason McClintock
= (Coast 2 Coast
=  Ecodynamics — Chris Wearne
= BHT Partners —Jim Tyrrell
= Quest Hotels
=  Greenhill Engravers
= Allegra Interiors
= Dysons
= Jumpshots — Aligned Leisure
=  Northside Nutrition
= Snap Printing
=  Moon Dog Brewery
= Quest Bundoora
=  True Blue Digital
= Cand C Constructions
= Bayford Ford
= Rapid Tune

O

To the staff of the DVBA, a huge thanks to the following people:



- Matt Stewart (Operations Manager)

- Lachie Wearne (Competitions Administrator)

- Renee Thomas (Marketing Manager)

- James Smith (Media Co-ordinator)

- Raquel Connell (Welfare and Child Safety)

- Matt Shanahan (Director of Coaching)

- Ricky Cooksley (Representative Basketball Administrator)
- Cathryn Lowe (Referee Development)

- lan Pike (Referee Administrator)

- Nick Wright (Referee Appointments)

- AJ Murphy (Referee Appointments)

- Courtney Willemsee (Competitions Administrator)
- Sid Yellepeddi (Development Programs and Camps)
- Donna Martorella (Canteen Manager)

- Julie McKinnon (Competitions Administrator)

To the entire Board, thank you for all the support you have provided me and the whole Association in the last year. The
DVBA Board continues to do a great job, managing an ever-growing Association through many hours of volunteer
service:

e Sarah (Vice President) who has been a great support this year for both myself and the entire Association.

e Andrew Williams (Treasurer) who has worked tirelessly to ensure the financial viability of our Association.

e Daniel Darling-Filby (Secretary) who has helped manage our Association at the Board level and all the
administration that comes with it

e Kate Coen / Sarah Davies / Ben Jenkins / John Matthews and Danielle Leemon (Board members) who have put
their hands up whenever asked and gone above and beyond

e And a special mention to Mel Paino who continues to do an amazing job as our Child Safety Officer

| also want to make special mention of our referees program, headed by Cathryn Lowe with great support from AJ
Murphy and Erin Milton. And | also want to thank both Nick Wright and lan Pike who finished in their roles this year —
they both did a tremendous job for Diamond Valley and we thank them, for all their hard work. The highlights of our
referees program this year include:

e We have once again grown our referee numbers from 198 to 241.

e We are now officiating 335 games every Saturday

e We have 9 junior panel (Friday night) referees now representing Diamond Valley and 8 referees will be
representing us at the upcoming Junior Classic which is by far the best representation we have ever had.

e A huge number of apprentice / green shirt referees continuing to be developed

e Our referee numbers and development continue to be the envy of all other Associations

| also want to thank Matt Shanahan who just recently finished up as our Director of Coaching. We sincerely thank Matt
for his valuable contributions and dedication over the past couple of years. His impact on our junior program has been
greatly appreciated. We wish Matt all the very best in his future endeavours.

Whilst our Junior Domestic Competition continues to grow, we still have ongoing issues with the behavior of parents
and spectators and this is extremely disappointing. As a result, we have invested in a full time welfare coordinator to
support and we have had to put in place a stronger behavioral policy to make it safe for all.

Further to this, our financial performance hasn’t been quite where we had expected it, but this is due to the additional
investments we have made in the new welfare coordinator position and we did incur some additional unforeseen costs
in our senior programs that were unavoidable. Our long-term financial health allowed us to ride those bumps. However,



we have now put further steps in place to quickly rebuild that financial resiliency, and so far we are seeing some very
positive results for 2025.

And finally the highlights of some of the DVBA’s achievements in the last 12 months include:

- The continued success of our Junior Championship program

- The continuing induction of a new group of DV life members

- The continuing improvement of the relationships between the DVBA and our Junior Domestic Clubs

- The ongoing improvement of all processes and procedures for the DVBA, in particular around financial
management

- The continuation of a very strong relationship with Aligned Leisure who manage many of the facilities the DVBA
use every week

- Our junior domestic competition that goes from strength to strength every year, supported by our domestic
clubs

- Our new office — we have partnered with Melbourne Polytechnic and our new office has enabled the staff to
work in a much more professional environment.

And a huge thanks to all our domestic clubs here at DV who have supported us over the last 12 months. The domestic
clubs continue to run great events, they celebrate their clubs history in such a great way and they offer a great product
for all our young basketballers in our community !

On a personal level, | continue to enjoy my role and the challenges it brings. | am very lucky to be supported by a great
Board and staff and | want to say thanks to everyone who has supported us in the last 12 months and we look forward
to a continued bright future for the DVBA.

Regards,
Stuart Callaghan

President — DVBA

General Managers Report: Patrick Di Lizio

Dear Members,

The past 12 months have been a year of meaningful growth and consolidation at the DVBA. As an association, we have
taken significant steps to strengthen our programs, support our people, and invest in long-term sustainability—both on
and off the court.

Our Junior Domestic Competition continues to be the heartbeat of our association. With 700+ teams and over 5,000
juniors participating weekly, the strength of our clubs and the dedication of our volunteers have never been more
evident. The atmosphere every Saturday is electric, and we remain committed to delivering a safe, inclusive, and well-
managed competition for all.

Operationally, we’ve strengthened our staffing structure to better serve the demands of our growing community. The
appointment of Raquel Connell to a full-time role, with a dual focus on community coaching and child safety, has
already made a significant impact in addressing the behavioural challenges within our competitions. We’re proud to
have Raquel lead the way as our Welfare Officer, alongside a broader commitment to stronger behavioural standards
and clearer expectations across all levels.



The referee program, a key pillar of DVBA, has continued its upward trajectory. Under the guidance of Cathryn Lowe
and her team, we’ve expanded our referee workforce, reduced solo games to below 1%, and reached a new high in
Friday night VIBL and Junior Classic representation. Special thanks to lan Pike and Nick Wright for their service and
legacy, and to AJ Murphy and Erin Milton for their continued leadership in developing the next generation of officials.

Sponsorship has grown steadily, and we are especially excited by the launch of the DV Business Network, which has
already laid the foundations for deeper commercial partnerships heading into 2025. Thank you to all our sponsors who
continue to believe in the value of sport as a driver for community engagement.

Our Junior Championship Program achieved a milestone in 2024 with 10 teams reaching VC level grading, placing us
among the top associations in the state. Strategic planning has led to a refinement of team numbers for the upcoming
season to ensure a renewed focus on coach development and high-quality experiences for our athletes. In line with this,
we introduced new development pathways for U10, U12, and U14 players, including our Future Stars debut at
tournament level—a proud step forward in early talent identification.

Communication and community engagement have remained strong focus areas. With improved social media reach,
more targeted content, and better transparency, we are connecting with more members than ever.

Finally, | want to acknowledge the strong leadership of our Board, led by President Stuart Callaghan, who has provided
consistent strategic support throughout the year. Their guidance allows our front office team to innovate, adapt, and
deliver with confidence.

To every club, volunteer, staff member, sponsor, referee, and participant—thank you for your continued trust in our
association. We're proud of what we’ve achieved this year, and excited by the direction ahead in 2025.

Warm regards,
Patrick Di Lizio
General Manager — DVBA

MOTION 2:
THAT the DVBA President, General Manager and Secretary’s Report be accepted as tabled.

Moved: Sarah Davies, (Watsonia Warriors Basketball Club) Seconded: Michael McMahon, (Yarrambat Basketball
Club)

7. Treasurer’s Report and 2024 Finance Report (Audited Finance Statements and Auditor’s Report)

Treasurer’s Report: Andrew Williams

2024 Financial Year, as at 31 December 2024

After being able to feather the Eagles’ nest in 2023, 2024 saw escalating costs to court hire and other unexpected
expenses. This was felt across all programs despite continued growth in our revenue. In smoothing out those cost
increases for our membership, the Association bore the brunt of the worst of the increased expenses this year. This
resulted in a deficit of $112,550 for the Association. Thankfully, 2025 has greater financial certainty and is on track for a
positive year as per our strategy to build back financial resiliency after it has been called upon.



Andrew Williams
Treasurer

MOTION 3:
THAT the DVBA Treasurer’s Report be accepted as tabled.

Moved: Tracey Holian, (Laurimar Power Basketball Club) Seconded: Justin Capicchiano, (President Eltham North
Basketball Club)

2024 Finance Report: Audited Finance Statements and Auditor’s Report — Auditor, Melinda McAllister, BHT Partners

The DVBA’s 2024 Audited Finance Statements and Auditor’s Report were endorsed, as giving a true and fair view of the
Association’s financial affairs, by the Board of the DVBA.

Please see Attachment 2 for the DVBA’s 2024 Audited Finance Statements and Auditor’s Report
MOTION 4:

THAT the Finance Reports, including audited Finance Statements and Auditor’s Report, for the Diamond Valley Basketball
Association financial year of 2024, be acknowledged as submitted.

Moved: Sarah Davies, (Watsonia Warriors Basketball Club) Seconded: Deb Keogh, Life Member

8. Election of Life Members

Pursuant to clause 7.4 of the DVBA Constitution — Life Members of the Association may be elected at a General Meeting
by a seventy-five per cent (75%)

The following person(s) have been nominated for Life Membership of the Association:

Jason MclLintock;
Josie Harvey;
Joe Crupi; and

A W N B

Paul Grieve.
Copies of their biographies are attached for reference and review by Members prior to the AGM.

Life Membership Resolutions:

1. Pursuantto clause 7.4 of the Constitution, it is resolved to appoint Jason McLintock as a Life Member of the Association,
with all applicable rights and benefits conferred under the Constitution.

For: Unanimous Against: N/A

2. Pursuant to clause 7.4 of the Constitution, it is resolved to appoint Josie Harvey as a Life Member of the Association, with
all applicable rights and benefits conferred under the Constitution.

For: Unanimous Against: N/A



3. Pursuant to clause 7.4 of the Constitution, it is resolved to appoint Joe Crupi as a Life Member of the Association, with all
applicable rights and benefits conferred under the Constitution.

For: Unanimous Against: N/A

4. Pursuant to clause 7.4 of the Constitution, it is resolved to appoint Paul Grieve as a Life Member of the Association, with all
applicable rights and benefits conferred under the Constitution.

For: Unanimous Against: N/A

9. Election of Board Directors

Nomination forms for positions on the Board of the Diamond Valley Basketball Association (DVBA) are required to be
submitted to the Secretary of the Board one week prior to the Annual General Meeting.

DVBA Board nomination forms must: state the nominee’s name, the position for which they are being nominated; who
the first and second nominators are; be endorsed and signed by the nominee.

Constitution of the Diamond Valley Basketball Association Inc.

Persons may only be nominated for DVBA Board Director positions by Members of the Diamond Valley Basketball
Association.

See the following sections of the DVBA Constitution for information related to nominations and voting at General
Meetings.

e Section 7. Membership

e Section 7.6 Voting Rights

e Section 9. Delegate — Junior Domestic Member Clubs and Senior Domestic Teams must nominate a Delegate to
vote in any ballot.

e Section 21. Voting at General Meetings

e Section 26. Election of Directors

At the 2024 AGM the following Board Director positions shall be deemed vacant:

e Vice-President (currently occupied by Sarah Davies)
e Treasurer (currently occupied by Andrew Williams)
e Two (2) Ordinary Directors Positions (currently occupied by Melanie Paino and Danielle Leemon)

The following nominations have been received:

- . . . Elected/Not Elected
Position Nominee Nominator One Nominator Two
via Member Ballot
i . . Michelle Mckenzie Andrew Williams
Vice-President Sarah Davies . . . Elected
Watsonia Warriors RIP Giants
. Sarah Davies Andrew Williams Elected
Treasurer Andrew Williams . . )
Watsonia Warriors RIP Giants
Ordinary Directors: Melanie Paino Xavier Callaghan Olivia Hodgson Elected



https://dvbasketball.com.au/wp-content/uploads/2021/09/Constitution-of-the-Diamond-Valley-Basketball-Association-Incorporated-Amended-24-August-2021-1.pdf

Two (2) positions S5 Slaps St Joseph Jaguars

Xavier Callaghan Sarah Davies Elected

Danielle Leemon ) ]
S5 Slaps Watsonia Warriors

VICE PRESIDENT

There is one (1) nominee for the position of Vice-President.
SECRETARY

There is one (1) nominee for the position of Treasurer.

DIRECTOR

There is one (1) nominee for the vacant position of Ordinary Director.

DIRECTOR

There is one (1) nominee for the position of Ordinary Director.

MOTION 5:

THAT all nominations and confirmed elections, as tabled, for the 2025 Board of the Diamond Valley Basketball
Association be accepted.

Moved: Kevin Lemmar, Hurstrbidge Basketball Club Seconded: Adam Turco, (Apollo Basketball Club)

10. Auditor

MOTION 6:

That BHT Partners will continue as the appointed Auditor of the Diamond Valley Basketball Association’s Finance Reports
for the Association's next financial year (2025).

Moved: Adam Turco, (Apollo Basketball Club) Seconded: Benjamin Jenkins

11. Meeting Closed
Meeting closed at 19.29

Date of 2025 AGM (to be held within five months of 31 December 2025): to be advised



